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BOARD OF SCHOOL DIRECTORS

REGIONAL SCHOOL UNIT 21
AGENDA
TO: BOARD OF SCHOOL DIRECTORS
FROM: ANDREW DOLLOFF, SUPERINTENDENT OF SCHOOLS
RE: NOTICE OF RSUZ21 MEETING

On Monday, October 5, 2009 at 7:30 p.m. the RSU21 Board of School Directors will meet at the Kennebunk
Town Hall, Room 301 for a Regular Board Meeting. Broadcast on channel 5.

L. CALL TO ORDER
Chairperson, Maureen King; Vice Chairperson, Tim Hussey. Directors: Pam Richard-Wuerthner,
Norm Archer, Bob Domine, Kevin Knight, Art Leblanc, Leia Lowery, Jack Reetz, John Sharood,
James Smith, and Gayle Spofford. Student Representatives: John E. Price and Chloe Littell Simpson.

II. PLEDGE OF ALLEGIANCE
1. INTRODUCTION OF BOARD MEMBERS AND GUESTS

IV. BOARD SPECIAL REPORT
Public Relations

V. CONSENT AGENDA ITEM(S)
A. Approval of September 21, 2009 School Board Minutes

VI. AGENDA ADJUSTMENT(S)
None at this time

VII. OLD BUSINESS/COMMITTEE REPORTS

A. Education Foundation Update

B. Policy Committee Update
First Readings for the following policies:
— Programs or Items Necessitating Appropriation of Funds — DBG
— Fiscal Year - DBB
— Delegation of Authority — DF
— Inventory - DID
— Auditor’s Reports — DIE
- Bidding/Purchasing Requirements — DJ
— Bid Procedures
— RFP Procedures
— Approval of Purchases — DJA

— Expenditure of Funds — DKC
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— Disposal of District Property — DN
C. Finance Committee Update
D. Human Resources Committee Update
E. Prevention Activities Team Update
F. Strategic Planning Committee Update
G. Board Committee Assignments

VIII. NEW BUSINESS
None at this time

IX. UPDATE FROM SCHOOL BOARD CHAIR
X. COMMUNICATIONS FROM THE SUPERINTENDENT OF SCHOOLS
XI. EXECUTIVE SESSION
For the purpose of discussing labor contract negotiations between the Board of Education and the

Teamsters Union and the Teacher’s Association pursuant to 1 MRSA (405) (6) (D).

XII.  ADJOURNMENT
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